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 (MA02) Syllabus of Global Project Management, MA 
 

 

Subject is composed on Master level. 
 

A. Objective: 
This course aims to provide insights for students in managing a project. The course focuses on 

practical approach to planning, organizing, actuating and controlling a project. The course examines 
the roles and responsibilities of the project manager. At the end of the course, students will present 
their proposed project in a group. 

 
B. Method of Instruction: 

The course will be run via lectures, group discussion and group assignment. 
 

C. Study Plan: 
Lecture TOPIC 

I INTRODUCTION: Course requirements; forming groups; QA 

II PROJECT INTEGRATION MANAGEMENT 
- Discusses the process plan development: types of plans, project                  

management planning and its linkage to failure, schedule development.  
-Explains project plan execution: the execution of the project plan by          

performing the activities included therein, coordinating changes 
 

III PROJECT COST MANAGEMENT 
Explains the processes required to ensure that the project is completed 

within the approved budget. This includes cost estimating (i.e. developing an 
estimation of the cost of the resources needed), cost budgeting (i.e. allocating 
cost estimation to each work item), and cost control (i.e. controlling changes 
to the project budget) 
 

IV PROJECT HUMAN RESOURCE MANAGEMENT 
Discusses the use of human resource efficiently and effectively which 

includes staff acquisition (i.e. getting the appropriate human resources) and 
team development (i.e. developing individual and group skill to increase 
project performance)  

 
V PROJECT MANAGEMENT IN AN INTERNATIONAL CONTEXT 

This session emphasizes the issues regarding a project management 
context across cultures and countries. In addition, it  also explains the 
importance of international scene and aligning business, emerging 
technologies as well as their influences on the project management includes 

 
VI PROJECT EXECUTION 

Explains team development, procure outside resources, quality control 
(i.e. monitoring specific project results to determine if the results meet the 



quality standard), information distribution. 
 

VII WRITING PROJECT PROPOSAL (no class meeting) 
-  

IIX PROJECT PROPOSAL (Presentation Group I & II, III, IV)  
IX PROJECT PROPOSAL (Presentation Group I & II, III, IV)  
X REVISION ON PROJECT PROPOSAL (no class meeting) 
XI FINAL PROJECT PROPOSAL (Presentation Group I, II, III, IV) & 

COURSE WRAP-UP 
XII FINAL PROJECT PROPOSAL (Presentation Group I, II, III, IV) & COURSE 

WRAP-UP 
 

 
D. Reference Textbook 

Binder, Jean Carlo.  “Global Project Management: Communication, Collaboration and    
Management”.  2007: Gower Publishing. 
Other related text that can be accessed via numerous web sites. 
 

E. Course Assessment 
Attendance   20% 
Individual Participation 30% 
Proposal   25% 
Presentation  25% 
 

F. Workload 
Workload: in class 48 hours, in total 216 hours 
Attendance: 75% (signature) 

 
G. Credit Points 

ECTS 8 
 


